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About This Release

The 2026 PAYGo PERFORM release, PAYGo PERFORM KPIs – Industry Standards for End-User Asset Financing, defines a 
focused set of KPIs specific to PAYGo and related end-user asset-financing business models, giving emphasis to 
repayment and ownership metrics. 

This release is presented through two complementary documents:

1. PAYGo PERFORM KPIs – At A Glance provides a concise overview of the KPIs, including definitions, conceptual 
framing, interpretation, and primary applications for companies, investors and other stakeholders.. 

2. PAYGo PERFORM KPIs – Technical Guide (this document) provides the formal definitions, calculation 
methodologies, data standards and reporting conventions required for consistent implementation and 
comparability. 

Together, these documents establish a common reference for consistent calculation, reporting, and comparability 
across companies and stakeholders.

Scope and Audience

This Technical Guide defines the calculation methods, calculation rules, key data structuring and preparation 
requirements, reporting conventions and guidelines for disclosure and transparency for the PAYGo PERFORM KPIs.

Intended users include technical, finance, data, analytics, risk and portfolio management teams from PAYGo 
companies, investors or other stakeholder groups who are responsible for implementing, reviewing, monitoring or 
reporting KPI results.

Applicability

The methodologies in this guide apply directly to PAYGo and related consumer asset financing models, including both 
flexible PAYGo repayment structures and traditional instalment-based financing models.    
• The PAYGo PERFORM KPIs may be applied to products such as solar energy systems or appliances, smartphones, 

electric vehicles, clean-cooking devices and similar assets.
• See Appendices from this guide for general applicability of the KPIs to cash sales, energy-as-a-service, and 

rentals.
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Transparency & Disclosures

Consistent calculation standards for KPIs are necessary but not sufficient for meaningful transparency.  Differences in 
data preparation, reporting methodologies, dataset scope, operational policies, and edge case treatment can 
materially affect KPI results.

Transparent data and reporting disclosure supports comparability, interpretation, investor confidence, and 
responsible use of KPI results across the sector.

See Data Disclosure & Reporting Transparency for details on the core principles and framework to be applied for PAYGo 
PERFORM KPIs.

How to Use This Guide

This document is designed to support the following workflow for KPI implementation and reporting:

1. Review the KPI Definitions, Calculations & Reporting, including: 
• KPI definitions and applications
• Core calculation rules and required KPI inputs
• KPI-specific calculation requirements
• Calculation guidance and reporting conventions

2. Prepare and standardise underlying data according to the Data Structuring & Standardisation methods.

3. Calculate KPI results using the formulas, inputs and calculation rules provided (general to Repayment Rate and 
Ownership Rate, and specific to each KPI). 

4. Accompany reporting and publication with disclosures in line with Data Disclosure & Reporting Transparency 

standards.

The Glossary of Key Terms provides definitions of abbreviations, terminology and concepts used throughout the 
guide.

Introduction
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KPI BRIEF DEFINITION FORMULA DO INCLUDE DO NOT INCLUDE

RR, Paid vs. Plan (PvP)
Time series KPI

Proportion of due instalments 
that have been paid to date.

✓ All contract statuses, 
incl. write-offs, and 
contracts in arrears

✓ Current-day payments
✓ Arrears payments
✓ Due amounts as per 

original contract terms
✓ Linearised data, 

normalised to daily 
equivalent

ⅹ Deposits, penalties, 
fees

ⅹ Prepayments for 
future periods

ⅹ Subsidies
ⅹ Data which has not 

been linearised + 
normalised to daily 
equivalent

RR, Paid vs. Financed (PvFin)
Time series KPI

Proportion of the total 
amount financed that is both 
due and paid to date.

RR, PvP @90 Days
Milestone KPI; cohort-based

Proportion of due instalments 
from the first 90 days that 
have been paid as of Day 90.

RR, PvP @2x
Outcome KPI; cohort-based

Proportion of due instalments 
from the full contract term 
that have been paid as of 2x 
contract term.

Ownership Rate (OR) @2x
Outcome KPI; cohort-based

Proportion of contracts that 
have been fully paid as of 2x 
contract term. 

✓ All contract statuses, 
incl. write-offs and 
contracts in arrears

ⅹ Partially paid 
contracts

ⅹ Contracts that have 
not reached 2x, even if 
fully paid

Highlighted Measurement & Standardisation Rules:
1. Repayment Rate is cumulative since contract start date for each contract, after any introductory (free-use) period
2. Due amounts and contract length are defined by original contract terms; exclude post-contract adjustments (grace period, rescheduling)
3. Only include contracts from the defined contract origination period (e.g. prior 60 months)
4. Data must be normalised to a daily basis and reflect linearised payments (recognised when they are applied to due instalments, not when cash is received)
5. Cohort-and portfolio-level KPIs are derived from aggregated contract-level KPI inputs (numerator and denominator), not simple averaging

Total Amount of Payments Applied

to Due Instalments to Date

Total Due Instalments to Date

Total Amount of Payments Applied

to Due Instalments to Date

Total Amount Financed

Total Amount of Payments Applied 

to Due Instalments as of Day 90

Total Due Instalments as of Day 90

Total Amount of Payments Applied

to Due Instalments as of 2x Contract Term

Total Due Instalments as of 

1x Contact Term

Number of Contracts Fully Paid as of 

2x Contract Term

Number of Contracts That Have 

Reached at Least 2x Contract Term 

SUMMARY GUIDE | KPI Definitions, Formulas & Key Calculation Concepts
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PURPOSE Measures how much of the contractual repayment obligation has been fulfilled, providing a standard basis for analysing 

repayment performance and portfolio quality.

Proportion of contractual repayment obligations that have been paid to date.  Measured either against due instalments to date 
(Paid vs. Plan, PvP) or total amount financed (Paid vs. Financed, PvFin).  Refers only to payments applied to due instalments.

FORMULA

DEFINITION

• Performance management & portfolio analysis: Monitor repayment performance and portfolio quality over time 

• Portfolio benchmarking: Compare repayment performance across portfolios, cohorts and companies 

• Modelling, forecasting and projections: Support forecasting of cashflows, portfolio performance and credit risk

APPLICATIONS

Total Amount of Payments Applied to Due Instalments

Total Due Instalments (PvP) OR Total Amount Financed (PvFin)
=

1. RR, Paid vs. Plan (PvP)
2. RR, Paid vs. Financed (PvFin)
3. RR, PvP @90 Days
4. RR, PvP @2x Contract Term

PAYGo PERFORM REPAYMENT RATE KPIs
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ILLUSTRATIONS

• excludes deposits 

• excludes prepayments 
• includes arrears payments
• includes write-offs

• since contract start date 

1x Contract Term

100%

RR, Paid vs. Financed (PvFin)
Single Cohort Performance Over Time

Contractual

Actual

2x90 days

Unpaid Portion

Paid Portion

100%
Contractual 

Actual

RR, Paid vs. Plan (PvP)
Single Cohort Performance Over Time

1x Contract Term 2x90 days

Paid Portion

Unpaid Portion

100%

RR, PvP @90 Days
By Monthly Sales Cohort

Month of Contract Origination
Month of Contract Origination

RR, PvP @2x
By Monthly Sales Cohort

100%

Nov-22 Dec-22 Jan-23
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KPI INPUT DEFINITION DETAILS INCLUDE DO NOT INCLUDE

Total Amount 

of Payments 

Applied to Due 

Instalments

Payments applied to due 
instalments up to measurement 
date, whether on time or in 
arrears.  Excludes future-period 
prepayments.

• Numerator for both PvP and PvFin 
bases

• Normalised to daily instalment 
equivalent

• Cumulative total since contract start

✓ ‘On-time’ instalment 
payments applied to current 
instalments

✓ Arrears payments (a.k.a. 
catch-up payments)

ⅹ Prepayments for future 
periods

ⅹ Deposits, penalties, fees
ⅹ Subsidies received from 

donors

Total Due 

Instalments

Total amount of due 
instalments up to measurement 
date, as per the original contract 
schedule.

• Denominator for PvP basis
• Normalised to daily instalment 

equivalent
• Cumulative total since contract start

✓ Total of due instalments as of 
a given point of measurement

ⅹ Deposits, penalties, fees.
ⅹ Post-contract adjustments

Total Amount 

Financed

Total value of instalments 
required for ownership.

• Denominator for PvFin Basis ✓ Total value of all  instalments 
as per original contract terms

ⅹ Deposits, penalties, fees
ⅹ Post-contract adjustments

1. Scope of Contracts to be Included.  Contract-level data is the basis of analysis for asset financing use cases.  Do not use device-level data.  Include:

A. All pay-to-own contracts, including both on-balance sheet and off-balance sheet. Exclude cash, EaaS and rentals contracts.*

B. All contract statuses:  e.g. regular, written-off, repossessed, cancelled, rescheduled, restructured.

C. All repayment statuses:  on time (current), ahead (prepaid), and late (in arrears).

2. Using Contract-Level Data:  Measurement & Standardisation

A. The original contract terms are the basis of KPI calculation.  Exclude post-contract adjustments (e.g. rescheduling, grace periods, ”free token days”).
B. Include all contracts from the defined contract origination period; do not include contracts outside of this period.  Exclusions must be disclosed.

C. Measurement horizon (@90 days, @2x) is based on the contract start date, after any free-use introductory period.

D. All instalments – weekly, monthly, etc. –  are adjusted to daily equivalents as described in Normalising to Daily Equivalent.

E. Payments are recognised on a daily pro-rata basis when they are applied to due instalments, not when cash is received. See: Linearisation of Payments.

3. Prohibited & Accepted Alternatives for KPI Calculations

A. Do not use substitute metrics or proxies such as Collection Rate, days locked / enabled, or self-defined variants on Repayment Rate calculation.

B. The only accepted alternative calculation basis is to derive results from cumulative arrears rather than applied payments.  See Appendices for details.

KPI INPUTS:  DEFINITIONS AND CALCULATION RULES

CORE CALCULATION RULES

REPAYMENT RATE | Core Calculation Rules & KPI Inputs

*see Appendices for 

broader applicability 
of KPIs to cash, EaaS, 
and rental contracts.
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While not part of the core standards, the following data views may be helpful for specific use cases:
• Disaggregation by other units of analysis (e.g. product level, region); helpful for diagnostics and deeper insights
• Results as of 1x and 1.5x contract term may be used as early milestone indicators towards the standard 2x outcome cut-off point
• Days Since Contract Start Date may be used as the basis for time series analysis (x-axis); helpful for performance management views
• Shorter measurement windows (e.g. RR, PvP – rolling, cumulative results for prior 3-months); used alongside results since contract start date

REPAYMENT RATE | Guidance on Calculation & Reporting

II. ORIGINATION PERIOD GUIDANCE

Ensure the origination period (lookback period) captures a sufficient number of contracts and cohorts based on the KPI measurement period and the 
intended reporting purpose. Refer to KPI-specific calculation details for additional notes

III. DATA SELECTION & NUMBER OF OBSERVATIONS

• Exclude contracts which are not representative of normal business operations, as it might distort results.  Examples:  one-off shocks, small-scale 
pilots, discontinued products/segments

• Clearly disclose what data has been excluded and why
• A minimum of 100 observations (contract-level results) per monthly cohort and time period is recommended, where feasible

V. ADDITIONAL REPORTING BASES

After the original contract term has elapsed (>1x contract term), customer payments should continue to be allocated using the company’s standard 
payment allocation rules (e.g. allocation to current instalments, prepaid balance, and arrears). While such payments in effect reduce cumulative arrears, 
they should not automatically be allocated as direct arrears repayments unless explicitly defined by the allocation methodology.

IV. TREATMENT OF PAYMENT ALLOCATIONS POST CONTRACT-TERM

• Percentage of contract term elapsed is the standard basis for time series reporting for RR (x-axis), as it normalises for differences in payment plan 
lengths across and within companies (see further guidance below, under Additional Reporting Bases)

• 2x contract term is the industry standard cut-off for outcomes (see further guidance below, under Additional Reporting Bases)
• The calculation basis (PvP of PvFin) should be clearly stated or labelled

I. GENERAL STANDARDS: TIME SERIES BASIS, CONTRACT TERM CUT-OFF, AND LABELING RR BASIS  
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• Measures extent to which customers are on track to their obligations.
• Useful for performance management related to portfolio quality
• Early results provide leading indicators of future repayment and 

ownership outcomes, when analysed by cohort.
• Best suited for trend analysis within an OpCo or portfolio; does not control 

for differences in contract lengths and payment plan structures
• Sensitive to changes in customer payment behaviour; unlike PvFin, results 

may increase or decrease over time as repayment performance changes.

FORMULA

Total Amount of Payments Applied 
to Due Instalments to Date

Total Due Instalments to Date

Measurement Type Time series

Primary Level Consolidated (aggregate portfolio)

Optional Level Sales cohort (month of sale)*

Origination Period Contracts originating in prior [XX] months**

Frequency Monthly data; reported monthly or quarterly

*   Monthly cohorts provide high granularity; quarterly or annual may also be used
** Must be sufficient to capture the number of contracts and monthly sales cohorts 

required for the KPI measurement period and the intended reporting purpose.  
Examples:  prior 18 months, prior 60 months.
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REPAYMENT RATE, Paid vs. Plan (PvP) | Calculation Details

=

Core calculation rules1

Proportion of due instalments that have been paid to date.

PURPOSE & INTERPRETATION

• Uses linearised, daily payment data
• Includes all contracts (incl. write-offs)
• Excludes deposits
• Excludes prepayments for future periods
• Includes arrears payments
• Cumulative from contract start date2

DETAILS:  TYPE, LEVEL, PERIOD & FREQUENCY

2Contract start date begins after any free-use introductory period 

• Calculated on Paid vs. Plan (PvP) basis

KPI-specific calculation rules

Technical Guide  |  PAYGo PERFORM KPIs -- Industry Standards for Consumer Asset Financing  |  KPI Definitions, Calculations & Reporting  |  12
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Measurement Type Time series

Primary Level Sales cohort (month of sale)*

Origination Period Contracts originating in prior [XX] months**

Frequency Monthly data; reported monthly or quarterly

*   Monthly cohorts provide high granularity; quarterly or annual may also be used
** Must be sufficient to capture the number of contracts and monthly sales cohorts 

required for the KPI measurement period and the intended reporting purpose.  
Examples:  prior 18 months, prior 60 months.

FORMULA

• Measures cumulative progress toward full repayment and ownership
• Useful for modelling, forecasting and benchmarking repayment 

performance across portfolios and companies, as it controls for 
differences in contract structures and lengths

• Linear (non-decreasing) and less responsive than PvP to short-term 
changes in repayment behaviour
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REPAYMENT RATE, Paid vs. Financed (PvFin) | Calculation Details

Total Amount of Payments Applied 
to Due Instalments to Date

Total Amount Financed
=

Proportion of the total amount financed that is both due and paid to date.

PURPOSE & INTERPRETATION• Denominator reflects Paid vs. Financed basis
• Total Amount Financed  = total value of instalments required for 

ownership (typically purchase price minus deposit)

KPI-specific calculation rules

• Uses linearised, daily payment data
• Includes all contracts (incl. write-offs)
• Excludes deposits
• Excludes prepayments for future periods
• Includes arrears payments
• Cumulative from contract start date2

DETAILS:  TYPE, LEVEL, PERIOD & FREQUENCY

Core calculation rules1

2Contract start date begins after any free-use introductory period 
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REPAYMENT RATE, PvP @90 Days | Calculation Details

FORMULA

Measurement Type Cohort-based milestone (@90 days on book)

Primary Level Sales cohort (month of sale)*

Optional Level Consolidated (aggregate portfolio)

Origination Period Contracts originating in prior [XX] months**

Frequency Monthly data; reported monthly or quarterly

* Monthly cohorts provide greatest granularity; results are typically consolidated to 
quarterly or annual cohorts

** Must be sufficient to capture the number of contracts and monthly sales cohorts 
required for the KPI measurement period and the intended reporting purpose. Typically 
prior 6, 12 or 24 months for results @90 days, depending on reporting needs.

DETAILS:  TYPE, LEVEL, PERIOD & FREQUENCY

Total Amount of Payments Applied 
to Due Instalments as of Day 90

=

• Standardised milestone measure of repayment performance during the 
first 90 days after contract start 

• Useful as an early indication of cohort quality and expected long-term 
repayment outcomes; can also be linked to ownership outcomes

• Suited for gaining fast insight into customer repayment behaviour to 
inform interventions on current cohorts and strategies for new cohorts

• Denominator reflects Paid vs. Plan basis
• Measured at 90 days since contract start date

Total Due Instalments as of Day 90

Proportion of due instalments from the first 90 days that have been paid as of Day 90.

PURPOSE & INTERPRETATION

KPI-specific calculation rules

• Uses linearised, daily payment data
• Includes all contracts (incl. write-offs)
• Excludes deposits
• Excludes prepayments for future periods
• Includes arrears payments
• Cumulative from contract start date2

Core calculation rules1

2Contract start date begins after any free-use introductory period 
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REPAYMENT RATE, PvP @2x | Calculation Details

FORMULA

Measurement Type Cohort-based outcome (2x contract term*)

Primary Level Sales cohort (month of sale)**

Optional Level Consolidated (aggregate portfolio)

Origination Period Contracts originating in prior [XX] months***

Frequency Typically reported annually; may also be ad-hoc

*          2x contract term example:  12-month contract measured at end of month 24
**.       Monthly cohorts provide greatest granularity; results are typically consolidated to 

quarterly or annual cohorts
***      Must be sufficient to capture the number of contracts and monthly sales cohorts 

required for the KPI measurement period and the intended reporting purpose. Ex:  60 
months will capture results for 10+ cohorts with 24-month contract terms.

Total Amount of Payments Applied to 
Due Instalments as of 2x Contract Term

=

• Measures final repayment outcomes at a standardised cut-off point
• Useful for benchmarking results across companies, independent of 

company write-off and default policies or practices
• Closely linked to Ownership Rate; cohorts with higher Repayment Rates 

@2x typically have higher Ownership Rates @2x
• Captures partial repayment outcomes that do not result in full ownership

• Denominator reflects Paid vs. Plan Basis1

• Measured at 2x contract term

Total Due Instalments
as of 1x Contract Term1

PURPOSE & INTERPRETATION

1PvFin and PvP converge at maturity (1x contract term) so either basis (Total Due 

Instalments at 1x or Total Amount Financed) is mathematically valid; PvP is the 
core standard to support consistency in data management with calculation RR 
PvP @90 Days

Proportion of due instalments from the full contract term that have been paid as of 2x contract term.

• Uses linearised, daily payment data
• Includes all contracts (incl. write-offs)
• Excludes deposits
• Excludes prepayments for future periods
• Includes arrears payments
• Cumulative from contract start date3

Core calculation rules2

KPI-specific calculation rules

3Contract start date begins after any free-use introductory period 

DETAILS:  TYPE, LEVEL, PERIOD & FREQUENCY

Technical Guide  |  PAYGo PERFORM KPIs -- Industry Standards for Consumer Asset Financing  |  KPI Definitions, Calculations & Reporting  |  15
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OWNERSHIP RATE | Definition, Formula & Illustration

2. REPAYMENT RATE  |  General concepts
PURPOSE • Provides a standard basis for measuring customer ownership outcomes

• Measures the extent to which consumer asset financing ultimately leads to asset ownership

Proportion of contracts that have achieved full repayment and ownership as of a defined measurement point.

FORMULA

DEFINITION

• Impact measurement & verification:  Customer-level indicator; proxy for sustained energy access, financial inclusion

• Customer, product & service insights:  Assess affordability, customer repayment completion patterns and ownership barriers

• Portfolio outcome benchmarking:  Compare ownership outcomes across portfolios, cohorts and companies

• Company & portfolio analysis:  Support customer lifetime value analysis, upgrade analysis and assessment of the long-term 

effectiveness of product, pricing, service and financing models

APPLICATIONS

Number of Contracts Fully Paid as of Measurement Point

Number of Contracts That Have Reached Measurement Point
=

Ownership outcomes 

are driven by 

repayment 

performance.  RR 

provides early and 

continuous insight 

into progress towards 

ownership.

RELATIONSHIP TO REPAYMENT RATE

• Fully Paid = fulfillment of all contractual obligations (deposit + instalments). 

• Measurement Point = defined contract lifecycle milestone used for 
standardised measurement of KPI results (e.g. @90 days, @2x contract term).  

• 2x contract term is the standard outcome measurement point.

ILLUSTRATION
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RR, PvP @90 Days
By Monthly Sales Cohort

Month of Contract Origination
Month of Contract Origination

RR, PvP @2x
By Monthly Sales Cohort

100%

Nov-22 Dec-22 Jan-23

Ownership Rate @2x
By Monthly Sales Cohort

100%

Month of Contract Origination

Nov-22 Dec-22 Jan-23
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OWNERSHIP RATE | Core Calculation Rules & KPI Inputs

KPI INPUT DEFINITION DETAILS INCLUDE DO NOT INCLUDE

Contracts Fully 

Paid by 

Measurement 

Point

Total number of contracts 
where all obligations (deposit 
and all instalments) have 
been fully paid by the 
measurement point as of the 
time of measurement

• Numerator for Ownership 
Rate

• Fully-paid = fulfillment of 
all contractual obligations 
(deposit + instalments)

✓ All contracts which have both (1) 
reached the measurement point 
and (2) were fully paid by or 
before measurement point

✓ Fully paid contracts, whether 
paid on time or in arrears

ⅹ Partially paid contracts
ⅹ Contracts that have not reached 

the measurement point of as of 
time of measurement, even if fully 

paid

ⅹ Payments made after contract 
measurement point

Contracts That 

Have Reached 

Measurement 

Point

Total number of contracts 
which have reached the 
measurement point as of the 
time of measurement

• Denominator for 
Ownership Rate

✓ All contracts (incl. write-offs and 
contracts in arrears)

ⅹ Contracts that have not reached 
measurement point as of time of 
measurement, even if fully paid

KPI INPUTS:  DEFINITIONS & CALCULATION RULES

CORE CALCULATION RULES

1. Evaluation of portfolio quality and credit includes only pay-to-own contracts, not cash or energy service contracts (EaaS).*
2. Includes: on- and off-balance sheet items, all contract statuses (e.g.  written-off), all repayment statuses (on time, prepaid, in arrears)
3. Use original contract terms as the primary record; exclude post-contract adjustments (e.g. rescheduling, grace periods, “free token days”).
4. Measured as % of contracts (count), not value of contracts
5. Measurement horizon (e.g. @2x) starts from the contract start date, after any free-use introductory period 
6. Include all contracts from the defined contract origination period; exclude contracts outside this period.  Exclusions must be disclosed.

CALCULATION GUIDANCE AND REPORTING NOTES

I. 2x contract term is the industry standard cut-off for outcomes; measurement may be taken at 1x and 1.5x as milestones towards 2x.
II. Ensure the origination period (lookback period) captures a sufficient number of contracts and cohorts based on the KPI measurement period and 

the intended reporting purpose. Refer to KPI-specific calculation details for additional notes.
III. Exclude contracts which are not representative of normal business operations, as it might distort results.  Examples:  one-off shocks, small-scale 

pilots, discontinued products/segments.  Clearly disclose what data has been excluded and why.
IV. A minimum of 100 observations (contract-level results) cohort is recommended, where feasible.

G
e

n
e

ral 
S

tan
d

a
rd

@
2

x

*see Appendices for broader applicability of KPIs to cash, EaaS, and rental contracts.
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OWNERSHIP RATE @2x | Calculation Details

Measurement Type Cohort-based outcome (@2x contract term*)

Primary Level Sales cohort (month of sale)**

Optional Level Consolidated (aggregate portfolio)

Origination Period Contracts originating in prior [XX] months***

Frequency Typically reported annually; may also be ad-hoc

*          2x contract term example:  12-month contract measured at end of month 24
**.       Monthly cohorts provide greatest granularity; results are typically consolidated 

to quarterly or annual cohorts
*** Must be sufficient to capture results @2x contract term. Ex:  60 months will 

capture results for 10+ cohorts with 24-month contract terms.

FORMULA DETAILS:  TYPE, LEVEL, PERIOD & FREQUENCY 

• Measures final ownership outcomes at a standardised cut-off point
• Useful for benchmarking results across companies, independent of 

company write-off and default policies or practices
• Captures successful completion vs. partial repayment progress
• Strongly linked to repayment performance; higher RR typically 

corresponds with higher OR
• Represents successful completion of the repayment journey, whereas 

Repayment Rate @2x also reflects partial repayment progress

Number of Contracts That 

Have Reached at Least 2x Contract Term

Number of Contracts Fully Paid

at 2x Contract Term

• Includes all contracts (incl. write-offs)
• Measured as a % of contracts (count), not value
• Contract term measured since contract start date2

• Fully paid = all contractual obligations (deposit + 
instalments) have been fulfilled and product is owned 
outright

=

Proportion of contracts that have been fully paid as of 2x contract term.

PURPOSE & INTERPRETATION

Core calculation rules1

• Measurement point defined as 2x contract term

KPI-specific calculation rules

2Contract start date begins after any free-use introductory period 

1Refer to prior page on core calculation rules and guidelines for full details
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DATA DISCLOSURE & REPORTING TRANSPARENCY | Core Principles

I. Transparency is critical.  Transparent reporting improves comparability, supports interpretation of results, 

and strengthens confidence among investors, companies, funders, and other stakeholders using KPI data for 

decision-making.

II. Calculation & methodology standards alone do not guarantee transparency.   Consistent calculation 

methodologies are necessary but not sufficient for meaningful comparison of KPI results. Differences in data 

preparation, exclusions, operational practices, and reporting treatment can materially affect KPI results and 

interpretation. 

III. Transparency requires multiple forms of disclosure.  Transparency is not only about whether a company 

follows the standard – it is also about clearly communicating how the standard has been applied.  

Transparency requires four complementary forms of disclosure, further detailed on the next page:
1. Reporting basis and methodology disclosures
2. Attestation of conformity to PAYGo PERFORM KPI standards
3. Disclosure of any deviations from PAYGo PERFORM KPI standards, including dataset preparation, 

calculation methodology, or reporting scope
4. Disclosure of material edge cases and their treatment

CORE PRINCIPLES

EDGE CASES vs. DEVIATIONS FROM STANDARDS

1. Edge cases arise when a company has specific operational practices, policies or portfolio characteristics that are not explicitly addressed by PAYGo PERFORM KPI 
standards.
• Edge cases are normal and expected; PAYGo PERFORM standards intend to reasonably accommodate variation in business practices.
• Appropriate handling of material edge cases allows the company to remain aligned with the standards and the intent of the KPI  and application.  See next page 

for guidance on materiality.
2. Deviations occur when a company cannot or does not apply the PAYGo PERFORM standards as defined.  

• Deviations should generally be avoided but may arise from legitimate implementation constraints or data limitations.
• Deviations require specific disclosure and review as they may reduce consistency, comparability and alignment with the intend ed KPI methodology and 

applications.
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The same underlying 
dataset can produce 
materially different 

KPI results based on 
the data preparation, 
internal business 
policies, and 
reporting 
methodology.
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DATA DISCLOSURE & REPORTING TRANSPARENCY | Suggested Framework

CATEGORY DESCRIPTION PURPOSE APPLICABILITY WHAT TO DISCLOSE RECOMMENDED SCOPE

REPORTING BASIS 
& METHODOLOGY 
DISCLOSURES

Clear labeling, 
footnoting, or other 
disclosure of how KPI 
results are prepared, 

calculated, and 
reported.

Supports correct 
interpretation and 
confirms that KPI 
results align with the 

intended reporting 
basis and application

Required for all 
reports

1. Reporting parameters and 
methodologies

A. Reporting entity / business unit
B. Granularity (e.g. portfolio- or cohort-level)
C. Cohort definition (e.g. monthly sales cohorts)
D. KPI basis (e.g. RR, PvP)

E. KPI measurement point (e.g. @ 90 days)
F. Contract origination period (e.g. prior [X] mos.)
G. Time basis (e.g. days elapsed)

Recommended 2. Translation of company-
specific policies for data 
standardisation methods

A. Basis of conversion to daily equivalent amounts 
(Normalisation)

B. Arrears allocation rules (Linearisation)

ATTESTATION ON 
CONFORMITY

Statement of 

conformity

Declares conformity 

with PAYGo PERFORM 
KPI standards

Recommended 1. Attestation of full 

conformity, OR
2. Attestation of full 

conformity “except where 
otherwise disclosed”

Dataset Scope & Preparation:

A. Excluded contracts, portfolios, or segments 
B. Minimum observation thresholds 
C. Material dataset modifications, filters, or 

adjustments 
D. Alternative data sources

KPI Calculation & Methodology:
E. KPI definitions 
F. Formulae and KPI inputs 
G. Inclusion/exclusion rules 
H. Alternative data structures or standardisation 

methods

DISCLOSURE OF 
DEVIATIONS

One or more PAYGo 
PERFORM KPI 
standards are not 
applied as defined

Highlights departures 
from PAYGo PERFORM 
KPI standards that 
may affect 
comparability and 
interpretation

Required if 
deviation exists

1. Deviation applied
2. Rationale 
3. Potential impact on KPI 

interpretation or results

DISCLOSURE OF 
MATERIAL EDGE 
CASES*

The company has 
operational policies, 
practices or portfolio 
characteristics which 
are not explicitly 
addressed in the 
standards

Explains how material 
edge cases are 
translated to maintain 
alignment with the 
intent and 
applications of the KPI

Required when 
material

1. Treatment applied 
2. Scale of affected contracts 

or portfolio
3. Potential impact on KPI 

interpretation or results

Examples include:
A. Discounts, promotions, subsidies
B. Fees, penalties and other charges
C. Rescheduling & restructuring
D. Grace periods and free-use periods

The following disclosures are recommended to support transparency, comparability, and interpretation of reported KPI results.
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*Materiality:  An edge case should be considered material when it may reasonably influence KPI interpretation, benchmarking, trend analysis,  comparisons with other 

reported results, or decisions made by internal or external stakeholders.



BRIEF DEFINITION KEY PRINCIPLE PRACTICES TO APPLY PITFALLS TO AVOID
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Groups contract data by 
shared characteristics. 
PAYGo PERFORM 
standard is monthly sales 
cohort.

Break down portfolio 
performance into monthly sales 
cohorts to identify trends over 
the contract cycle.

→ How performance is tracked & 
compared over time

✓ Define cohorts consistently across all KPIs
✓ Clarify the time basis (e.g. days since 

contract start date) and use consistently

Mixing cohort definitions across 
analyses
Ignoring cohort size and weighting in 
interpretation

N
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n
g Converts instalments and 

payments into a daily 
equivalent amount.

Use a common daily basis for 
instalments and payments in KPI 
calculations

→ How instalment periods are 
measured

✓ Convert all instalments to daily values
✓ Treat this as the “due instalment” for each 

daily period

Misinterpreting instalment duration 
(e.g. 30 vs. 30.5 days)
Using data that does not align with 
original contract terms
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Allocates payments across 
instalment periods based 
on when they are applied 
to due instalments.

Recognise payments in the 
period they are applied, not 
when cash is received.

→ When payments are recognised

✓ Record cash receipts on day received 
✓ Allocate separately to current period, 

arrears and prepaid
✓ Apply prepayments on a daily pro-rata 

basis
✓ Apply arrears based on company-defined 

rules
✓ Carry forward prepaid balances

Using cash receipts directly
Ignoring arrears or prepayments in 
allocation
Using proxy data (e.g. device locking 
data) as payment data
Applying partial payments to current 
instalments instead of prepaid balance
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Combines contract-level 
KPI inputs into cohort- 
and portfolio-level results 
for reporting and analysis.

Calculate KPIs from total of  
contract-level inputs rather than 
averaging results of contract-
level performance ratios.

→ How KPI results are aggregated

✓ Aggregate numerator and denominator 
inputs separately

✓ Calculate KPIs after aggregation of inputs
✓ Preserve the weighted contribution of 

underlying contracts in KPI calculations

Simple averaging of contract-level KPI 
percentages
Aggregating non-standard KPI inputs

SUMMARY GUIDE | Core Data & Reporting Methods
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PURPOSE

Grouping of contracts based on shared characteristics for performance monitoring over time.  PAYGo PERFORM standard basis is 

monthly sales cohorts.

DEFINITION

Cohort-level reporting is applied across all PAYGo PERFORM KPIs:

• Repayment Rate (PvP, PvFin) – measured over time for each cohort 

• RR, PvP @90 Days – measured at a fixed point for each cohort 

• RR @2x Contract Term – measured as an outcome for each cohort 

• Ownership Rate @2x Contract Term – measured as an outcome for each cohort 

APPLICATION

• Provide a consistent basis for comparison of performance across groups of contracts over a common contract lifecycle

• Identify and project patterns in repayment behaviour and portfolio quality across origination periods

• Reveal underlying trends that may be hidden in aggregate or consolidated portfolio data 

• Assess how external factors (e.g. market conditions) and internal changes (e.g. product, pricing, operational, or process 
changes) affect performance across different origination periods 

• Analyse how repayment performance evolves over time and links to key outcomes, supporting the development of 
“performance curves” for forecasting and benchmarking

Sales cohort reporting provides 
the analytical backbone that 
links historical performance and 
current results to expected 
repayment and ownership 

outcomes.

1. Define the cohort basis.  Group contracts using a 
consistent origination period and cohort definition. 

2. Determine the time basis.  Measure performance using 
either (A) days since contract start date or 
(B) percentage of contract term elapsed. 

3. Apply standardised KPI methodologies.  Use the KPI 
calculation and data structure and standardisation 
methods defined in this guide. 

4. Compare performance across cohorts. Analyse cohort 
trends, variation, and progression over time using a 
consistent measurement basis.
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KEY STEPS

Monthly sales cohorts are the 
standard basis for cohort 
reporting – also known as 

“vintage analysis”.
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70%
Time Since Contract Start

RR, PvP
By Monthly Sales Cohort
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100%

25%

75%

0%

Time Since Contract Start

RR, PvFin
By Monthly Sales Cohort

100%

RR, PvP @90 Days
By Monthly Sales Cohort

Month of Contract Origination Month of Contract Origination

RR, PvP @2x
By Monthly Sales Cohort

100%

Nov-22 Dec-22 Jan-23

Ownership Rate @2x
By Monthly Sales Cohort

100%

Month of Contract Origination

Nov-22 Dec-22 Jan-23

Comparison of Cohorts at a Single Measurement Point

Cohort Time Series Reporting

COHORT-LEVEL REPORTING | Illustrations of Report Outputs



Contract
Contract 

Term
Days Since 

Contract Start
% Contract 

Term Elapsed

A 12 months 90 25%

B 24 months 90 12.5%

C 36 months 90 8.3%

Contract
Contract 

Term
Days Since 

Contract Start
% Contract 

Term Elapsed

A 12 months 90 25%

B 24 months 180 25%

C 36 months 270 25%

Days Since Contract Start% Contract Term Elapsed

Aligns repayment performance to real-world operational and 
calendar timelines, but contracts with different durations will be 
at different stages of progress in the overall contract term.

Percentage of contract term elapsed standardises measurement 
of time across contracts with different durations, but weakens the 
link to operational and calendar timelines.

% of Contract Term Elapsed is the standard 

basis for measurement over time.

Performance within each cohort is measured relative to the contract timeline, not calendar time.

Time basis may be expressed as: 
• Percentage of contract term elapsed – General standard; recommended for comparability across firms and contracts with different durations
• Days since contract start date -- Optional basis; recommended for performance management for a single firm or payment duration
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COHORT-LEVEL REPORTING | Time Series Reporting: Contract Timeline
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COHORT-LEVEL REPORTING | Other Data & Measurement Guidelines

Source data Contract-level data*

Base granularity Monthly (sales) cohorts

Aggregation Monthly cohorts may be further aggregated to quarterly 
or annual cohorts 

GRANULARITY AND AGGREGATION

The origination period defines which contracts to include in the 
“lookback” period: e.g. contracts originating in prior [XX] months.  

• Results will be null for cohorts until they reach the milestone date.
• For long-range outcome metrics like RR @2x, the lookback period 

must be far enough back in time to capture results (e.g. 24-month 
terms require looking back to contracts originating from  >48 
months prior).

• For early milestone KPIs like RR, PvP @90 days, origination periods 
from the prior 6 to 18 months may be sufficient.

• Longer lookback periods add additional cohort data points, adding 
insights on trends (e.g. seasonality) and strengthening the analysis 
of the relationship between earlier results and final outcomes.

ORIGINATION PERIOD

COHORT STRUCTURE & GROUPING

Primary basis  Contract origination (sales) period.  Monthly sales 
cohorts are the standard for PAYGo PERFORM.

Optional bases  Additional dimensions such as product, geography, 
payment plan characteristics

Note: The sales date (used for cohort grouping) may differ from the contract start date used for repayment measurement.  

The typical contract origination to contract start lifecycle includes three distinct phases:
1. Sales (origination) date
2. Introductory (free-use) period
3. Contract start date (start of the instalment schedule) 

Cohorts should include a sufficient number of contracts to support 
meaningful analysis.  This is particularly important for RR @2x and OR at 2x.

A minimum of 100 observations (contract-level results) per data point is 
recommended.

Where data is limited, cohorts may be aggregated (e.g. to a quarterly basis), 
or the origination period extended (e.g. from prior 48 months to prior 60).

DATA SUFFICIENCY
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2. REPAYMENT RATE  |  General concepts

PURPOSE • Creates a consistent time basis for KPI calculation

• Required for calculating Repayment Rate and Ownership Rate, as it provides the input needed for linearising payments on a 

daily basis

Process of converting instalments and payments into a comparable daily-equivalent basis across varying payment frequencies 
and contract structures.

DEFINITION

PAYGo repayment schedules vary (daily, weekly, monthly). Without normalisation:
• Payment performance cannot be compared across products 
• Cohort-level reporting is inconsistent 
• KPI results are not comparable across portfolios
• Linearisation of payments cannot be done as outlined in this standard

CONTEXT

NORMALISING TO DAILY EQUIVALENT | Definition and Method

Normalising to a daily 
basis enables 
consistency of 
instalments, payments 
and KPIs across payment 
plans, portfolios and 
firms.

1. Define the exact contractual instalment period. Confirm the 

number of days included in the contractual instalment period, 

using the exact number of days configured in the source system 

(LMS/CRM).  Examples:  weekly = 7 days; monthly = 30 days, 30.5 

days, actual calendar days

2. Calculate daily equivalent instalments. Convert scheduled 

instalments into standardised daily equivalent amounts.  

3. Generate standardised daily schedule. Create a daily repayment 
schedule using the calculated daily equivalent instalments with 
one daily record column per contract day.

4. Continue with steps described in Linearisation of Payments

KEY STEPS

Instalment Amount

Number of Days in Instalment Period

=
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Note: Contract terms are the primary source of truth. System 

configuration should faithfully reflect the contractual 
instalment structure used in practice.
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Instalment schedules of varying lengths (e.g. weekly, monthly) are converted to a consistent daily basis to support comparability of KPI results.

Payment Plan
Baseline 

Instalment 
Amount

Instalment Period 
(Days)

Daily Equivalent 
Instalment Amount

Daily Equivalent 
Schedule of Due 

Instalments 

Weekly 7 7 1.00 per day 1,1,1…

Monthly - A 30 30 1.00 per day 1,1,1…

Monthly - B 45 30 1.50 per day 1.5, 1.5, 1.5…

Monthly - C 45 30.5 1.475 per day 1.475, 1.475, 1.475…

The daily equivalent 

instalment becomes the 

standardised due instalment 

used in payment linearisation 

and KPI calculation.

NORMALISING TO DAILY EQUIVALENT | Illustration of Normalisation
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Translation:  The system is configured to expect a 
total of 45 to be paid every 30.5 days.
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2. REPAYMENT RATE  |  General concepts
PURPOSE • Required for calculating Repayment Rate and Ownership Rate 

• Ensures payments are counted when they are applied, not when cash is received  

• Particularly important for the treatment of prepayments

Allocation of payments across instalment periods based on when they are applied to due instalments.

TECHNICAL NOTES

DEFINITION

PAYGo payments are flexible and often irregular.  Customers may pay in advance, late, or pay unevenly.  Without linearisation:
• Repayment performance may be overstated or understated in a given period
• Trends may be distorted over time
• Results may not be comparable across companies or products
• Prepayments cannot be accurately reflected in KPI calculations

CONTEXT

• Applies to all payments—early, on-time, and late
• Based on the original contract terms
• Expressed on a daily equivalent basis
• Prepaid balances are carried forward to future periods 

rather than recognised immediately
• Arrears payments are recognised on the day they are 

applied to past due balances, where applicable

Linearisation aligns all payments – 
including prepayments and arrears 
– to the period when they are 

applied to due instalments, rather 
than when cash is received.

LINEARISATION OF PAYMENTS | Definition and Key Concepts

1. Convert contract terms to a daily basis. Standardise instalment schedules (e.g. weekly, monthly) into daily equivalent 

amounts as described in Normalising to Daily Equivalent. 

2. Apply payments to due instalments over time. Allocate payments against scheduled daily instalments based on payment 

type (current, prepayment, arrears payment) and company-defined arrears allocation rules. 

3. Account for Prepaid Balances Carried Forward. Record the closing prepaid balance after new prepayment additions and 

application of prepaid balances to due instalments.

4. Calculate cumulative due and paid balances. Generate daily cumulative balances for KPI calculations. 

KEY STEPS
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Linearised
output

The example below shows how cash payments are allocated across a daily instalment schedule.

Notes:

• Example reflects one possible arrears allocation approach: ad-hoc allocations negotiated with the customer.
• Allocation logic shown for illustrative purposes; it typically is embedded in formulas.

What to look for:

1. Allocation across current, prepaid and arrears

2. Timing of cash receipts vs. payments applied

3. Prepaid balances carried forward

LINEARISATION OF PAYMENTS | Illustration of Daily Schedule

Daily cash receipts are allocated across arrears, current-day payments, and prepayments

No current-day payment applied on Day 4; payment is applied from the Prepaid Balance

Prepaid Balance reduces accordingly (compare Day 3 vs Day 4)

Current-day & arrears payments are applied; excess is allocated to Prepaid Balance

1

2

3

4

Following the Flow:
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PURPOSE • Produce comparable cohort and portfolio KPIs from standardised contract-level data
• Ensure repayment and ownership metrics accurately reflect the weighted performance of the underlying contracts 
• Support consistent comparison across cohorts, products, companies, and reporting periods
• Preserve the relationship between contract-level activity and aggregate portfolio outcomes

The process of combining contract-level KPI input data into cohort-level and portfolio-level metrics for reporting and analysis.

KEY STEPS

DEFINITION

APPLICATION

AGGREGATING CONTRACT-LEVEL DATA | Definition and Method

1. Prepare Contract-Level Data. Apply the standardised 

methodologies defined in this guide, including 

normalisation, linearisation and standards for deriving KPI 

inputs (numerators and denominators).

2. Aggregate KPI Inputs.  Total the required numerator and 

denominator inputs from contract-level data across the 

cohort or portfolio (e.g. total amount of payments applied 

to due instalments, number of fully paid contracts).

3. Calculate KPIs (Ratios) at Aggregate Level.  Calculate 

KPIs using the aggregated cohort- or portfolio-level inputs.

Aggregation principles apply across all PAYGo PERFORM KPIs defined in this guide:

• Repayment Rate (PvP, PvFin)

• Repayment Rate, PvP @90 Days

• Repayment Rate, PvP @2x

• Ownership Rate @2x

Cohort- and portfolio-level KPIs 
must be calculated from 
aggregated contract-level data 

inputs (numerator and 
denominator) rather than a 
simple averaging of contract-
level KPI results. This ensures 
results reflect the weighted 

contribution of underlying 
contracts.
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The example below shows how aggregation produces appropriately weighted cohort- and portfolio-level KPI results compared to simple 
averaging.

Contract
Total Payments 

Applied (Amt)
Total Due Instalments 

(Amt)
RR, PvP (%)

A 80 100 80%

B 20 50 40%

Incorrect approach

Simple average of contract-level repayment rates:
   
   (80% + 40%)/2 = 60.0%

Correct approach

Aggregate KPI inputs first, then calculate KPI at cohort- or portfolio-level:

   (80 + 20)/(100+50) = 66.7%

AGGREGATING CONTRACT-LEVEL DATA | Illustration of Correct Method
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Appendices



ABBREVIATION Definition / Description

@2x / @2x Contract Term Measurement horizon based on twice the original contract term.

@90 Days / Days on Book Measurement horizon based on 90 days since contract start date.

EaaS Energy as a service

OR Ownership Rate

PAYGo Pay-as-you-go

PvFin Paid vs. Financed

PvP Paid vs. Plan

RR Repayment Rate

Glossary of Key Terms (1 of 5)
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I. CONTRACT CONCEPTS

Term Definition / Description

Contract Record of an account with defined repayment obligations, payment schedules, and ownership status.

Contract Maturity Point at which the original contract term has elapsed (e.g. 1x contract term).

Contract Start Date Date at which the repayment obligation and instalment schedule begin following any introductory or free-use period. Used as the basis for 
repayment performance measurement.

Contract Term Original duration of the repayment agreement as defined at contract origination. Preferred method of expression is in days (e.g. 365 days 
rather than 12 months).

Daily Equivalent Amount 

(Instalment or Payment)

Standardised daily amount of payment or instalment value derived from the original payment plan.  Used in linearisation of payments as an 
input for KPI calculations.  See Normalisation to Daily Equivalent.

Deposit Upfront payment made at contract origination which forms part of the total purchase price but is excluded from repayment rate calculations.

Instalment Scheduled payment obligation defined in the contractual payment plan. Excludes deposits, penalties, fees, and other non-instalment 
charges.

Instalment Amount Contractually defined value of each scheduled instalment payment.

Instalment Period Contractually defined period covered by each instalment obligation. Stated in number of days to standardise interpretation across differing 
payment frequency conventions (e.g. fixed-day versus calendar-month schedules).

Introductory / Free-Use Period Period between sales date and contract start date during which the customer may access the product before repayment obligations begin.

Original Contract Terms Original repayment schedule and payment obligations defined at contract origination, excluding post-contract adjustments such as 
rescheduling, restructuring or effective changes in the payment schedule through use of grace periods or other measures.

Payment Plan Contractually defined schedule of instalment amounts and payment frequencies required to complete repayment. Conceptual basis for the 
“Plan” in Repayment Rate - PvP (Paid vs. Plan).

Total Amount Financed Total contractual value of instalments required to complete ownership under the original payment plan. Excludes deposits.  Includes both 
principal and interest, where tracked separately.

Total Purchase Price Total amount payable by the customer to achieve ownership.  Includes deposit + value of all instalments due (total amount financed).

Glossary of Key Terms (2 of 5)
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II. PAYMENT TYPES

Term Definition / Description

Arrears (Instalment) Payment Instalment payments applied directly to arrears rather than to current or future due instalments.

Current Instalment Payment Instalment payment applied to the currently due instalment period according to the payment allocation rules.

Deposit Payment Payment applied toward the contractual deposit obligation.

Instalment Payment Payment recognised against due instalments according to the payment allocation rules.

On-Time (Instalment) Payment Instalment payments applied to due instalments on or before the applicable due date or instalment period, including prepaid amounts 
allocated to that period.

Partial Payment Payment amount which is less than the due instalment obligation for the applicable period.

Payment Actual customer cash receipt or payment transaction prior to allocation against instalment obligations.

Payment Allocation Rules Company-defined methodology governing how payments are allocated across current instalments, prepayments, and arrears.

Prepayment / Prepaid 

Instalment

Instalment payments received in advance of future due periods and not yet applied to a due instalment.

III. REPAYMENT STATUS AND TRACKING

Term Definition / Description

Arrears Past-due instalment obligations which remain unpaid relative to the original payment plan schedule.

Cumulative Arrears Total amount of unpaid due instalments accumulated from the contract start date until a given measurement date.  Effectively Included in 
Appendix as an alternative basis for Repayment Rate calculation.

Due Instalment Instalment obligation which has become due according to the original contract terms as of the applicable measurement date.

Payments Applied to Due 

Instalments

Payments recognised against due instalment obligations according to the payment allocation ruies and linearised repayment sch edule.

Prepaid Balance Carried Forward Accumulated balance of prepayments not yet applied to due instalments under the linearised repayment schedule.

Glossary of Key Terms (3 of 5)
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IV. KPI INPUTS

Term Definition / Description

Fully Paid Contract Status of a contract indicating that the Total Purchase Price has been fully paid and the customer owns the product.  At the contract level, 
Repayment Rate (PvP or PvFin) = 100%.  Input to Ownership Rate (numerator).

Total Amount Financed Total contractual value of instalments required to complete ownership under the original payment plan. Excludes deposits.  In put to 
Repayment Rate, PvFin (denominator)

Total Amount Paid Towards Due 

Instalments

Cumulative amount of payments applied to due instalments up to a specified measurement date.  Cumulative since contract start  date.   
Input to all Repayment Rate calculations (numerator).

Total Due Instalments Cumulative value of instalments due up to a specified measurement date according to the original payment schedule.  Cumulativ e since 
contract start date.  Input to Repayment Rate, PvP (denominator).

V. DATA INPUTS FOR TIME-BOUND REPORTING

Term Definition / Description

Days Since Contract Start Elapsed number of days since contract start date.  Also known as ‘days on book’.

Monthly Sales Cohort Standard cohort grouping structure based on the month of contract origination (e.g. Jan-24 Sales Cohort) 

Percentage of Contract Term 

Elapsed

Standardised time basis expressing elapsed repayment time relative to the original contract term. Used as the standard x-axis basis for cohort 
time-series analysis.

VI. DATA STRUCTURE AND STANDARDISATION

Term Definition / Description

Aggregation / Aggregating 

Contract-Level Data

Method for combining contract-level KPI inputs into cohort-level or portfolio-level KPI results.  Uses aggregated numerator and denominator 
inputs rather than simple averaging of contract-level KPI percentages.

Cohort-Level Reporting Grouping of contracts based on shared characteristics for performance monitoring over time. PAYGo PERFORM standard basis is monthly 
sales cohorts.

Linearisation / Linearised 

Payments

Allocation of payments across instalment periods based on when they are applied to due instalments.

Normalisation / Normalised to 

Daily Equivalent

Process of converting instalments and payments into a comparable daily-equivalent basis across varying payment frequencies and contract 
structures.

Glossary of Key Terms (4 of 5)
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VII. PAYGo PERFORM KPIs

Term Definition / Description

Ownership Rate Proportion of contracts that have achieved full repayment and ownership as of a defined measurement point.

Ownership Rate @2x Proportion of contracts that have been fully paid as of 2x the contract term. Measured at monthly sales cohort level.

Repayment Rate (RR) Proportion of contractual repayment obligations that have been paid to date.  Measured either against due instalments to date  (Paid vs. Plan, 
PvP) or total amount financed (Paid vs. Financed, PvFin).  Refers only to payments applied to due instalments.

RR, Paid vs. Financed (PvFin) Proportion of the total amount financed that is both due and paid to date.

RR, Paid vs. Plan (PvP) Proportion of due instalments that have been paid to date.

RR, PvP @2x Proportion of due instalments from the full contract term have been paid as of 2x contract term.  Measured at monthly sales cohort level.

RR, PvP @90 Days Proportion of due instalments from the first 90 days that have been paid as of Day 90. Measured at monthly sales cohort level .

VIII. REPORTING CONCEPTS, STRUCTURES & FRAMEWORKS

Term Definition / Description

Frequency (of Reporting) Recurring interval at which KPI reporting is produced (e.g. monthly, quarterly)

Measurement Date Defined point in time at which KPI performance is evaluated.

Measurement Point Defined contract lifecycle milestone used for standardised measurement of KPI results (e.g. @90 days, @2x contract term).

Measurement Type Classification of KPI measurement basis (e.g. time-series, cohort milestone, portfolio-level).

Origination Period Defines which contracts are included in the KPI calculation, based on their contract start date (e.g. contracts originating i n prior 60 months).

Primary / Optional KPI Level Classification framework indicating recommended level of KPI reporting and standardisation priority.

Reporting Period Defined period over which portfolio or cohort performance is reported.

Time-Series Reporting Reporting of KPI performance sequentially over time using a consistent measurement basis.

Glossary of Key Terms (5 of 5)
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Cumulative Arrears to Date

Total Due Instalments
to Date

1 -

Total Amount Financed
1 -

CUMULATIVE ARREARS

NOTES:  
• Apply the same calculation 

requirements and 

inclusion/exclusion rules as in 
the standard calculations, 
including linearisation using 
daily data

• Only Cumulative Arrears may be 
used, not Consecutive Arrears -
- the latter is the count of days 
or amounts past due since the 
last on-time payment.

Equivalent to standard PvP basis

Equivalent to standard PvFin basis

Total amount of unpaid due instalments accumulated from the contract start date until a given measurement date.

=

=

This approach produces the same result as the standard method. Use when arrears data is already available, accurate and easier to derive or 
more reliable than linearised daily repayment data.

Cumulative Arrears to Date

Alternative Repayment Rate Calculation Basis | Cumulative Arrears

USING CUMULATIVE ARREARS FOR RR CALCULATIONS

Cumulative Arrears can be used to calculate Repayment Rate PvP and PvFin as follows:

Definition

Basic Formula = Total Due Instalments to Date – Total Amount of Payments Applied to Due Instalments to Date* *Excludes prepaid amounts, deposits.  

Includes arrears payments.
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The PAYGo PERFORM KPIs are designed primarily for pay-to-own business 
models, enabled by consumer financing.  However, concepts of repayment 
and ownership outcomes can also be applied beyond consumer asset 

financing use cases. 

Wider Applications of PAYGo PERFORM KPIs | Cash, EaaS and Rentals

Contract Type
RR & OR – Consumer 
Finance Use Cases*

RR – Broader Use OR – Broader Use Notes

Cash X Not applicable ✓ Applicable ✓ Applicable

Completed cash purchases have:
• RR of 100%
• Met the “fully paid” standard under OR 

calculation rules

EaaS 
subscription-based

X Not applicable ✓ Applicable X Not Applicable

• RR denominator is based on the 
subscription payment schedule

• Must follow RR calculation rules and 
data standardisation methods

• No ownership outcome

EaaS 
usage-based / prepaid

X Not applicable X Not applicable X Not Applicable
• No defined repayment denominator
• No ownership outcome

Rental Models X Not applicable X Not applicable X Not Applicable
• No defined repayment denominator
• No ownership outcome

*Where the scope of analysis is specific to consumer financing, Cash, EaaS and Rental Models must always be excluded.
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Broader RR and OR applications must follow the rules, 
standards and guidelines in this document to support 

transparency, consistency and comparability. 

The table below outlines other common contract types and whether Repayment Rate and Ownership Rate concepts may be applied in broader 
analytical contexts.



Date
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