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Scope and Audience

PAYGo PERFORM KPIs – At a Glance provides a concise overview of the core KPIs, including their 
definitions, purpose, calculation concepts and primary use cases.  It also introduces the core data 
methods used to support consistent and comparable KPI results.

Detailed implementation guidance is available in the PAYGo PERFORM KPIs – Technical Guide.

Intended users include technical, finance, analytics, risk and portfolio management teams from 
PAYGo companies, investors and other stakeholder groups responsible for implementing, 
reviewing, monitoring or reporting KPI results.

Applicability

The standards in this guide apply directly to PAYGo and related end-user asset financing models 
where customers obtain ownership through repayment over time, including both flexible PAYGo 
repayment structures and traditional instalment-based financing models.    
• The PAYGo PERFORM KPIs may be applied to products such as solar energy systems or 

appliances, smartphones, electric vehicles, clean-cooking devices and similar assets.
• The KPIs may be applied beyond the asset financing context, including for cash sales, energy-

as-a-service, and rentals.  Refer to Technical Guide Appendices for details.

Transparency & Disclosures

Consistent calculation standards for KPIs are necessary but not sufficient for meaningful 
transparency.  Differences in data preparation, reporting methodologies, dataset scope, 
operational policies, and edge case treatment can materially affect KPI results.

Transparent data and reporting disclosure supports comparability, interpretation, investor 
confidence, and responsible use of KPI results across the sector.

See PAYGo PERFORM KPIs – Technical Guide for the disclosure principles and framework 
applicable to PAYGo PERFORM KPIs.

Introduction
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PAYGo PERFORM KPIs | Definitions, Purpose & Use Cases

PAYGo PERFORM KPI DEFINITION IN BRIEF PURPOSE IN BRIEF PRIMARY APPLICATIONS

RR, Paid vs. Plan (PvP)
Time series KPI

Proportion of due instalments 
(as defined in the contractual 
payment plan) that have been 
paid to date.

Measures adherence 
to scheduled 
payments over time.

• Performance management

• Customer, product & service insights

• Company & portfolio analysis

RR, Paid vs. Financed (PvFin)
Time series KPI

Proportion of the total amount 
financed that is both due and 
paid to date.

Measures cumulative 
repayment progress 
toward total financed 
amount.

• Company & portfolio analysis

• Benchmarking across portfolios

• Modelling, forecasting & projections

RR, PvP @90 Days
Cohort-based milestone KPI

Proportion of due instalments 
from the first 90 days that have 
been paid as of Day 90.

Early indicator of 
repayment and 
portfolio quality.

• Early signal for performance management

• Customer, product & service insights

• Modelling, forecasting & projections

RR, PvP @2x
Cohort-based outcome KPI

Proportion of due instalments 
from the full contract term that 
have been paid as of 2x 
contract term.

Standard basis for 
measuring repayment 
outcomes.

• Company & portfolio analysis

• Benchmarking, modelling and forecasting

• Outcome reporting & impact measurement

Ownership Rate (OR) @2x
Cohort-based outcome KPI

Proportion of contracts that 
have been fully paid as of 2x 
contract term.

Standard basis for 
measuring customer 
ownership outcomes.

• Impact measurement & verification

• Benchmarking, modelling & forecasting

• Company & portfolio analysis

• Customer, product & service insights
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*Core RR calculation rules: (1) excludes deposits (2) excludes prepayments (3) includes arrears payments (4) includes write -offs. (5) cumulative since contract start date. 

The table below summarises the key concepts of each PAYGo PERFORM KPI, including the definition, purpose and primary use cases.

See the KPI overview pages in this document and refer to the Technical Guide for full details on the KPI formulas and calculations.



METHOD DEFINITION IN BRIEF KEY PRINCIPLE WHY IT MATTERS

Cohort-Level 
Reporting

Groups contract data into cohorts 
based on shared characteristics.  
PAYGo PERFORM’s standard is 
monthly sales cohorts.

Track and compare monthly sales 
cohort performance at given points in 
the contract lifecycle.

Consolidated, portfolio-level results 
combine contracts at different 
lifecycle stages.  This can obscure 
underlying performance and can 
limit insight into repayment and 
ownership outcomes.

Normalisation to 
Daily Equivalent

Converts instalments and 
payments into a daily equivalent 
amount.

Standardise instalments and 
payments to a common daily basis for 
KPI calculations.

Without daily normalisation, 
contracts with different payment 
frequencies (e.g. weekly vs. 

monthly) are not directly 
comparable.

Linearisation of 
Payments

Allocates payments across 
instalment periods based on when 
they are applied to due 
instalments.

Recognise payments in the period they 
are applied, not when cash is received.

Without linearisation, large upfront 
prepayments or incorrect 
treatment of arrears payments can 
distort repayment trends.

Aggregation of 
Contract-Level 

Data

Combines contract-level KPI 
inputs into cohort- and portfolio-
level results for reporting and 
analysis.

Do not use a simple average. 
Aggregate the numerator and 
denominator inputs before calculating 
the KPI ratio.

Simple averaging is not accurate; it 
gives equal weight to contracts of 
different sizes.

The value of the PAYGo PERFORM KPIs depends as much on the data and reporting methods below as on the KPI formulas themselves.

CORE DATA & REPORTING METHODS | Structuring & Standardisation
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See the overview of Cohort-Level Reporting at the end of this document and refer to the Technical Guide for full details on each of these methods.



REPAYMENT RATE | Understanding PvP and PvFin 

Key characteristics:
• Best suited for analysis within a single firm or contract structures
• Responds dynamically to changes in repayment performance
• Typically slopes downward until 1x, then converges with PvFin

Unpaid Portion

Paid Portion

Time

100%

Contractual 

Actual

PvP:  Curve of Single Cohort Performance Over Time

1x Contract Term 2x90 days

• Proportion of due instalments that have been paid to date

• Answers:  How well are customers keeping up with scheduled payments?
• Proportion of the total amount financed that is both due and paid to date

• Answers:  How far have customers progressed toward full repayment?

PAID vs. PLAN:  OPERATIONAL INSIGHTS & EARLY SIGNALS PAID vs. FINANCED:  CROSS-PORTFOLIO ANALYSIS & MODELLING

Key characteristics:
• Enables comparison across varied contract structures
• Primarily analytical; less suited to day-to-day management
• Reflects cumulative, linear progress from 0% to 100%
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PvP and PvFin measure the same underlying repayment performance from different perspectives, each serving distinct analytical purposes.

Time

1x Contract Term

100%

PvFin:  Curve of Single Cohort Performance Over Time

Contractual

Actual

2x90 days

Unpaid Portion

Paid Portion

Refer to the Technical Guide for full details on calculation and reporting methodologies.



Total Amount of Payments Applied to Due Instalments as of Day 90
 

Total Due Instalments as of Day 90

REPAYMENT RATE, PvP @90 Days | Definition, Formula & Illustration

Early indicator of repayment performance and portfolio qualityPURPOSE

CLASSIFICATION

APPLICATIONS • Performance management: Identify improvements or deterioration in early repayment performance across cohorts 

• Forecasting and projections: Assess current performance against historical outcomes to project future repayment outcomes 

• Customer, product and service insights: Fast feedback on sales quality, onboarding effectiveness and market conditions

ILLUSTRATION
Fast feedback, strong early 

signal. RR @90 provides 
reliable insight into customer 
repayment behaviour and 
likely repayment outcomes, 
supporting faster monitoring 
and intervention.

Milestone KPI; cohort-based

FORMULA

Analytical insight:  RR @90 

is highly correlated to RR 

@2x (r = 0.85) and explains 

~72% of the variance in 

results @2x (r2 = 0.72).

Proportion of due instalments from the first 90 days that have been paid as of Day 90.
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=

100%

Repayment Rate @90 Days
PvP, By Monthly Sales Cohort

Month of Contract Origination Refer to the Technical Guide for full details on calculation and reporting methodologies.

• all contracts incl. write-offs

• excludes deposits, prepayments
• Includes arrears payments
• cumulative since contract start date



REPAYMENT RATE, PvP @2x | Definition, Formula & Illustration  

PURPOSE Standard basis for measuring repayment outcomes and ultimate credit performance (total paid, total credit loss)

• Company and portfolio analysis: Assess historical repayment outcomes 

• Benchmarking: Compare repayment outcomes across portfolios and companies 

• Modelling, forecasting and projections: Validate relationships between early indicators and long-term outcomes

Total Amount of Payments Applied to Due Instalments as of 2x Contract Term
 

Total Due Instalments as of 1x Contract Term
=

ILLUSTRATION

FORMULA

Proportion of due instalments from the full contract term that have been paid as of 2x contract term.

CLASSIFICATION Outcome KPI; cohort-based

• all contracts incl. write-offs

• excludes deposits, prepayments
• Includes arrears payments
• cumulative since contract start date

Unified Outcome Metric

Measurement @2x contract 
term provides a practical and 
comparable benchmark for 
evaluating payment outcomes.
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Month of Contract Origination

Repayment Rate Outcomes out to 2x
By Monthly Sales Cohort

100%

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

APPLICATIONS

Refer to the Technical Guide for full details on calculation and reporting methodologies.



OWNERSHIP RATE @2x | Definition, Formula & Illustration

PURPOSE Standard basis for measuring customer ownership outcomes.

• Impact measurement and verification: Measure successful completion of repayment and customer ownership 

• Company and portfolio analysis: Assess affordability, product-market fit and business model effectiveness 

• Benchmarking: Compare customer ownership outcomes across portfolios and markets

APPLICATIONS

Number of Contracts Fully Paid by 2x Contract Term

Number of Contracts That Have Reached 2x Contract Term

Fully paid = fulfillment of all contractual 

obligations (deposit + instalments). 

ILLUSTRATION

FORMULA

Proportion of contracts that have been fully paid as of 2x contract term.

CLASSIFICATION Outcome KPI; cohort-based

Ownership Rate is a key 
customer-level impact 

indicator, measuring long-term 
asset-ownership, signaling 
customer affordability and 
value, and serving as a proxy 
for sustained energy access. 
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=

Ownership Rate @2x
By Monthly Sales Cohort

100%

Month of Contract Origination

Apr-23 May-23 Jun-23 Jul-23

Refer to the Technical Guide for full details on calculation and reporting methodologies.



COHORT-LEVEL REPORTING | Definition, Purpose & Illustrations

• Provide a consistent basis for comparing repayment performance across cohorts over time

• Reveal trends and performance changes that may be hidden in consolidated portfolio results 

• Link early repayment behaviour to long-term repayment and ownership outcomes

ILLUSTRATIONS

PURPOSE

• Monitor KPI performance throughout the lifecycle of each cohort

• Validate the relationship between early repayment indicators and long-term repayment and ownership outcomes

• Support performance management, analysis, forecasting & benchmarking

APPLICATIONS

Grouping of contracts by shared characteristics to compare & track performance over lifecycles.  Standard form is monthly sales cohorts.

CLASSIFICATION Reporting method

Reading the charts:

• Each line represents one cohort; compare cohorts at the same point in the contract lifecycle (x -axis).

• RR, PvP highlights repayment behaviour over time.  RR, PvFin highlights progress toward full repayment.

• The position and slope of cohort curves give a rough indication of future repayment outcomes.
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100%

80%

90%

70%

Time Since Contract Start

RR, PvP
By Monthly Sales Cohort

50%

100%

25%

75%

0%

Time Since Contract Start

RR, PvFin
By Monthly Sales Cohort

Sales cohort 
reporting provides 
the analytical 

backbone that links 
historical 
performance and 
current results to  
expected repayment 

and ownership 

outcomes. 

Grouping cohorts by period of 

origination (month of sale) is also 
known as “vintage analysis”.



Date
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