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Letter from the 
Executive Director

Sarah Malm

2025 was a year of uncertainty for global energy access. Major 
international initiatives were restructured or concluded, public 
budgets tightened, and investment conditions remained challenging. 
��� �/���*�)� ���-� ���'�$�/�4���.�/�*�*�����*�0�/�����'� ���-�'�4�û���*�™���"�-�$�����.�*�'���-�����*�(�+���)�$� �.�����-� ��
��� �'�$�1� �-�$�)�"�ù�����0�-���(� �(��� �-�����*�(�+���)�$� �.���������$�'�$�/�4���/�*����� �+�'�*�4���#�$�"�#���,�0���'�$�/�4��
products rapidly, even in fragile and remote markets, makes them 
indispensable to achieving universal energy access.

Market momentum and mounting pressures

�����/�����!�-�*�(���Ó�Ñ�Ó�Ö���-� �X� ���/�����*�/�#���-� �.�$�'�$� �)��� �����)�����.�/�-���$�)�ù�����������*���.���'� �.���*�!���.�*�'���-��
� �)� �-�"�4���&�$�/�.���$�)�����0���������#���-���)�����!�-�$�������-� �����#� ���������-� ���*�-�����Ú�ù�Ó���(�$�'�'�$�*�)���0�)�$�/�.�ù��
��� �(���)�����!�*�-���(�0�'�/�$���'�$�"�#�/���.�4�.�/� �(�.�����)�����.�(���'�'���.�*�'���-���#�*�(� ���.�4�.�/� �(�.�����0�)���'� ����
�2�$�/�#�����+�+�'�$���)��� �.�����*�)�/�$�)�0� �����/�*���"�-�*�2�ú���.�$�"�)���'�'�$�)�"���-�$�.�$�)�"�����*�)�.�0�(� �-�����*�)�W��� �)��� ��
���)����� �3�+���)���$�)�"��� �)� �-�"�4���0�.� �ù�����/���/�#� ���.���(� ���/�$�(� �ú�������.�#���.���'� �.����� ���'�$�)� ���ù�����#� �.� ��
�/�-� �)���.���-���$�.� �����*�)��� �-�)�.�������*�0�/��������� �.�.���!�*�-���/�#� ���'�*�2� �.�/���$�)���*�(� ���#�*�0�.� �#�*�'���.�ù��

���#�$�'� ���$�)�)�*�1���/�$�*�)���$�)�����������*���(�*��� �'�.�ú��� �)� �-�"�4�����.�������.� �-�1�$��� �ú�������/�/� �-�4��
�+� �-�!�*�-�(���)��� �ú�����)������� �1�$��� ���'� ���.�$�)�"���$�.���$�(�+�-�*�1�$�)�"�����™�*�-�������$�'�$�/�4�ú�������-� �'�4���Ò���$�)���Ö��
�0�)���*�)�)� ���/� �����#�*�0�.� �#�*�'���.�������)�����0�-�-� �)�/�'�4�����™�*�-�������$� �-���Ò���*�™���"�-�$�����.�*�'���-���+�-�*���0���/�.��
�2�$�/�#�*�0�/���.�0�+�+�*�-�/�ù�������#�$� �1�$�)�"���0�)�$�1� �-�.���'��� �)� �-�"�4��������� �.�.���/�#�-�*�0�"�#���*�™���"�-�$����
�.�*�'�0�/�$�*�)�.���2�$�'�'���-� �,�0�$�-� �����+�+�-�*�3�$�(���/� �'�4�����������Ó�Ò�����$�'�'�$�*�)���$�)�������+�$�/���'�ú���$�)���'�0���$�)�"��
���)��� �.�/�$�(���/� �������������Ú�����$�'�'�$�*�)���$�)���/���-�"� �/� �����.�0���.�$���$� �.���/�*�����'�*�.� ���+� �-�.�$�.�/� �)�/��
���™�*�-�������$�'�$�/�4���"���+�.�ù�����'� �)��� �����W�)���)��� ���-� �(���$�)�.��� �.�.� �)�/�$���'�ú���4� �/�����0�-�-� �)�/����� ���'��
�.�/�-�0���/�0�-� �.�����-� ���*�š� �)���.�(���'�'�ú����� �.�+�*�&� �ú�����)�����$�)�.�0�™�$���$� �)�/�'�4�����'�$�"�)� �����2�$�/�#���'���.�/��
�(�$�'� ���)� � ���.�ù
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A central pillar of universal access 

��� �.�+�$�/� ���/�#� �.� �����*�)�.�/�-���$�)�/�.�ú���/�#� ���.� ���/�*�-���.���-�*�'� ���$�)���$�)���'�0�.�$�1� ���"�-�*�2�/�#���$�.���$�)���-� ���.�$�)�"�'�4���-� ���*�"�)�$�.� ���ù��

���™���"�-�$�����.�*�'���-���$�.��� �3�+� ���/� �����/�*�����*�)�)� ���/�����+�+�-�*�3�$�(���/� �'�4���Õ�Ñ�Ñ���(�$�'�'�$�*�)���+� �*�+�'� �����4���Ó�Ñ�Ô�Ñ�ù���
�/�������)���+�*�2� �-��
�(�*�-� ���/�#���)���Õ�Ñ���(�$�'�'�$�*�)���!���-�(�.�����)�����Ô�Ø���(�$�'�'�$�*�)���(�$���-�*�ú���.�(���'�'�����)�����(� ���$�0�(���.�$�5� ����� �)�/� �-�+�-�$�.� �.�ú��
�0�)�'�*���&�$�)�"���+�-�*���0���/�$�1�$�/�4�����)�����.�0�+�+�*�-�/�$�)�"���-�0�-���'��� ���*�)�*�(�$�����"�-�*�2�/�#�ù�����#� ���.� ���/�*�-���$�.�����'�.�*�������"�-�*�2�$�)�"��
�.�*�0�-��� ���*�!��� �(�+�'�*�4�(� �)�/�������-�*�.�.�����!�-�$���������)�����*�/�#� �-��� �(� �-�"�$�)�"���(���-�&� �/�.�ú���2�$�/�#���+�*�/� �)�/�$���'���/�*�����-� ���/� ��
���-�*�0�)�����Õ�Ñ�Ñ�ú�Ñ�Ñ�Ñ���������$�/�$�*�)���'���+���$�����%�*���.�����.���(���-�&� �/�.���.�����'� �ú���+���-�/�$���0�'���-�'�4���/�#�-�*�0�"�#���'���.�/���(�$�'� ��
���$�.�/�-�$���0�/�$�*�)�����)�����.� �-�1�$��� ���)� �/�2�*�-�&�.�ù�����'� ���/�-�$�!�4�$�)�"���.���#�*�*�'�.�����)�����#� ���'�/�#�����-� ���!�����$�'�$�/�$� �.���2�$�/�#��
���$�.�/�-�$���0�/� �����-� �)� �2�����'� ���.�*�'�0�/�$�*�)�.�����*�0�'�������1�*�$�����)� ���-�'�4���*�)� ���(�$�'�'�$�*�)���/�*�)�)� �.���*�!�������>��� �,�0�$�1���'� �)�/��
���)�)�0���'�'�4�ú���.�/�-� �)�"�/�#� �)�$�)�"�����*�/�#���(�$�/�$�"���/�$�*�)�����)�������'�$�(���/� ���������+�/���/�$�*�)���*�0�/���*�(� �.�ù

���*�(� �)�/�0�(�����-�*�0�)�����$�)�$�/�$���/�$�1� �.���.�0���#�����.�����$�.�.�$�*�)���Ô�Ñ�Ñ���-� �X� ���/�.���"�-�*�2�$�)�"�����'�$�"�)�(� �)�/����� �#�$�)����
���$�.�/�-�$���0�/� �����-� �)� �2�����'� �.�ù�����+�+�-�*�3�$�(���/� �'�4���#���'�!���*�!���$�/�.�����*�)�)� ���/�$�*�)���/���-�"� �/�.�����-� ��� �3�+� ���/� �����/�*����� ��
�����#�$� �1� �����/�#�-�*�0�"�#���*�™���"�-�$�������)�������$�.�/�-�$���0�/� �����.�*�'�0�/�$�*�)�.�ù���
�)���-� ���.�$�)�"�'�4�ú���"�*�1� �-�)�(� �)�/�.���-� ���*�"�)�$�.� ��
�/�#���/���/�#� �.� ���/� ���#�)�*�'�*�"�$� �.�����-� ����� �)�/�-���'���/�*��� ���*�)�*�(�$�����/�-���)�.�!�*�-�(���/�$�*�)�ù�����#�-�*�0�"�#�����)���'�4�.�$�.�����)����
�����1�*�������4�ú���������
�����$�)�/� �)���.���/�*���-� �$�)�!�*�-��� ���/�#�$�.�����2���-� �)� �.�.���2�$�/�#���(�*�-� ���"�*�1� �-�)�(� �)�/�.�����)���������-�*�.�.��
�(�*�-� ���(���-�&� �/�.���$�)���Ó�Ñ�Ó�×�ù

400 Million
more people expected to be 
connected to o�-grid solar by 2030
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GOGLA’s response: Convene, Influence, Inform

�
�)���/�#�$�.�����*�)�/� �3�/�ú���������
�����'���0�)���#� �����$�/�.���Ó�Ñ�Ó�Ö���Ó�Ñ�Ô�Ñ�����/�-���/� �"�$�������'���)�ú�����)���#�*�-� �����$�)���/�#�-� � ���+�-�$�*�-�$�/�$� �.�û�����*�)�1� �)� �ú���
�)�X�0� �)��� �ú�����)�����
�)�!�*�-�(�ù

Through Convene, �2� ���.�/�-� �)�"�/�#� �)� ����
���*�'�'�����*�-���/�$�*�)�������-�*�.�.���/�#� ��� ���*�.�4�.�/� �(�ù��
• ���0�-�����)�)�0���'����� �)� �-���'����� � �/�$�)�"�ú���-� �"�$�*�)���'��

�(� �(��� �-���(� � �/���0�+�.�ú���/�#� �����*�0�/�#�����.�$�������*�-�0�(��
�!�*�-�����$�.�/�-�$���0�/� �������)� �-�"�4�ú�����)�����Ò�Ô�������/�$�1� ��
�2�*�-�&�$�)�"���"�-�*�0�+�.��� �)�����'� �����+� � �-���'� ���-�)�$�)�"�����)����
���*�*�-���$�)���/� ���������/�$�*�)�ù��

• ��� ���'���0�)���#� �����)� �2���+�'���/�!�*�-�(�.���/�*���(�*���$�'�$�.� ��
�����/���'�4�/�$���������+�$�/���'�����)�����.�4�.�/� �(���'� �1� �'���.�*�'�0�/�$�*�)�.�ú��
�$�)���'�0���$�)�"���������������$�)���+���-�/�)� �-�.�#�$�+���2�$�/�#����� �'�/���Õ�Ñ��
���)�����/�#� �����*���&� �!� �'�'� �-�����*�0�)�����/�$�*�)�ú�����)�����/�#� �����"�-�$��
���)� �-�"�4�����*���'�$�/�$�*�)���2�$�/�#���+���-�/�)� �-�.���.�0���#�����.���/�#� ��
�
�����������*�0�)�����/�$�*�)�ú�������
�������)���������!�*�-���
�
���/�*����� �/�/� �-��
�$�)�/� �"�-���/� ��� �)� �-�"�4�ú�����"�-�$���0�'�/�0�-� �ú�����)�����-� �.�$�'�$� �)�/��
�!�*�*�����.�4�.�/� �(�.�ù

���#�-�*�0�"�#���
�)�X�0� �)��� �ú �2� ��� �'� �1���/� �����/�#� ���-�*�'� ���*�!��
�*�™���"�-�$�����.�*�'���-���2�$�/�#�$�)���)���/�$�*�)���'�����)�����"�'�*�����'���+�*�'�$���4��
���"� �)�����.�ù��
• ���-�*�(���/�#� �����!�-�$�������	� �����.���*�!�����/���/� �����)� �-�"�4��

���0�(�(�$�/���/�*�����'�$�(���/� ����� � �&����� �2�����*�-�&�ú�����)����
�/�#�-�*�0�"�#���*�0�-�����$�.�.�$�*�)���Ô�Ñ�Ñ��� �)�"���"� �(� �)�/��
���)�������0�/�/�$�)�"�����*�'���-���/�*�����*�-�&���.� �-�$� �.�ú���2� ��
�+�*�.�$�/�$�*�)� �������$�.�/�-�$���0�/� �����-� �)� �2�����'� �.�����/���/�#� ��
��� �)�/�-� ���*�!��� �)� �-�"�4�ú����� �1� �'�*�+�(� �)�/�ú�����)�������'�$�(���/� ��
���$�.���0�.�.�$�*�)�.�ù��

• ��� �������1���)��� �������$���'�*�"�0� ���2�$�/�#���"�*�1� �-�)�(� �)�/�.��
���)������� �1� �'�*�+�(� �)�/���+���-�/�)� �-�.�ú���-� �.�0�'�/�$�)�"���$�)��
��� �/�/� �-���/���3���!�-���(� �2�*�-�&�.���$�)���(�0�'�/�$�+�'� �����*�0�)�/�-�$� �.�ú��
���)���$�)���-� ���.� �����$�(�+�*�-�/���)��� ���*�!���*�™���"�-�$�����.�*�'���-���$�)��
��� �)�4�����.�����*�(�+�����/�����)�����/�#� ���������������+�-�*�"�-���(���$�)��
���$�"� �-�$���ú�����.���2� �'�'�����.���$�(�+�-�*�1� �(� �)�/�.���$�)���-� �.�0�'�/�.��
�����.� �����W�)���)���$�)�"���/�#�-�*�0�"�#���*�0�-���������������.�&�����*�-��� �ù

Through Inform, �2� �����*�)�/�$�)�0� �����/�*���+�-�*�1�$��� ���/�#� ��
�����/���ú���.�/���)�����-���.�ú�����)����� �1�$��� �)��� ���/�#���/���0�)��� �-�+�$�)��
� �™� ���/�$�1� ����� ���$�.�$�*�)���(���&�$�)�"�ù��
• ���0�-�������'� �.�ú���
�(�+�����/�ú�����)�����
�)�1� �.�/�(� �)�/�������/����

��� �+�*�-�/�.���-� �(���$�)���/�-�0�.�/� �����.� ���/�*�-����� �)���#�(���-�&�.�ù��
�
�)���Ó�Ñ�Ó�Ö�ú���2� ��� �3�+���)��� �������)���'�4�.�$�.���*�)�����������*��
�+� �-�!�*�-�(���)��� �ú���+�-�*���0���/�$�1� ���0�.� ���*�!��� �)� �-�"�4�ú��
�"� �)��� �-���(���$�)�.�/�-� ���(�$�)�"�ú�����*�)�.�0�(� �-���+�-�*�/� ���/�$�*�)�ú��
���'�$�(���/� ���-� �.�$�'�$� �)��� �ú�����)����� �)� �-�"�4���!�*�-���!�*�*����
�.�4�.�/� �(�.�ù��

• ��� �2���/�*�*�'�.�ú���$�)���'�0���$�)�"���*�0�-�����$�-�/�0���'�����$�/���#�����*�*�&��
���)�������'� �)��� �������$�)���)��� ���-� �+�*�-�/�ú���.�0�+�+�*�-�/� ����
�(� �(��� �-�.���)���1�$�"���/�$�)�"���������$�™�$���0�'�/���$�)�1� �.�/�(� �)�/��
�'���)���.�����+� �ù
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Looking ahead

�
�)���Ó�Ñ�Ó�×�ú���+�-�*�"�-� �.�.���2�$�'�'����� �+� �)�����*�)���.�(���-�/� �-�ú���(�*�-� ���X� �3�$���'� ���.�0���.�$���4����� �.�$�"�)��
���)�����-� �.�0�'�/�.�������.� �����W�)���)���$�)�"���(� ���#���)�$�.�(�.���/�#���/���-� �����#���/�#� ���#���-��� �.�/���/�*���.� �-�1� ��
���*�(�(�0�)�$�/�$� �.�ù�����-�*���0���/�$�1� ���0�.� �����+�+�'�$�����/�$�*�)�.���2�$�'�'�����*�)�/�$�)�0� ���/�*��� �3�+���)���ú���+�*�2� �-�$�)�"��
�$�-�-�$�"���/�$�*�)�ú�����*�'�����.�/�*�-���"� �ú�����"�-�*���+�-�*��� �.�.�$�)�"�ú�����)�����-�0�-���'��� �)�/� �-�+�-�$�.� �.�ù�������1���)��� �.���$�)��
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Together, we will accelerate what works and ensure 

that distributed renewables remain central to a more 

equitable global energy future.
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The O�-Grid Solar 
Landscape in 2025

+660 million

9.2 million

149 million

people living  
without electricity

solar solar lanterns 
and home systems sold 

in Sub-Saharan Africa 
in 2025

people with improved 
electricity access in 2025

$21 billion
required to achieve SDG7 

through o�-grid solar
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Mission 300
+40%

new electricity connections 
through o�-grid solar

Strong demand and growing impact, with  
persistent gaps to close

The sector is delivering energy access at scale. 

Scaling impact now depends on solving a�ordability 
constraints, unlocking appropriate finance, and 
strengthening enabling policy environments.
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CONVENE:
Uniting the o�-grid solar 
industry and its allies to 
drive energy access

In 2025, GOGLA’s convening role deepened in both scale and purpose. 
We continued to create spaces where members, innovators, investors, 
policymakers, and practitioners align around shared challenges and 
opportunities, strengthening community, collaboration, and  
collective action.
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Community Of Champions

We deepened our work with the Community of 
Champions, the platform convening governments, 
private sector and development partners to 
advance energy access through peer learning, 
best-practice exchange and policy dialogue.  
With support from partners like the World Bank 
and SEforALL, in 2025 we explored Productive 
Use of Renewable Energy (PURE), Results-Based 
Financing, and the newly launched Mission 300 
initiative to help Champions better understand 
its goals and how to leverage the compacts to 
advance national priorities. A pilot convening at 
the Africa Food Systems Forum in Senegal o�ered 
the champions valuable insights and steps on 
strengthening the Energy–Agriculture nexus. 
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GOGLA strengthened its collaboration with National Renewable 
Energy Associations across Africa and South Asia to advance 
country-level advocacy for o�-grid solar. Through partnerships 
with associations such as REAN, KEREA, and REIAMA, we supported 
coordinated policy engagement, capacity building, and dialogue 
with governments to address market barriers and enable 
sustainable growth of decentralized renewable energy markets.

Signed Memoranda of Understanding 
with International Renewable Energy 
Agency (IRENA) and the Renewable 
Energy and E�iciency Partnership 
(REEEP) and joined the Strategic 
Advisory Committee for East Africa under 
the Power for Food Program, funded 
by the IKEA Foundation to accelerate 
uptake of Productive Use of Renewable 
Energy (PURE) and elevate the role of 
decentralized renewable energy within 
the global energy transition. 

New Partners
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“O�-grid solar is central to achieving 

Mission 300 and SDG7. The GOGLA AGM 

o�ers a valuable space to engage with the 

sector - hearing �rsthand what’s working 

and where we need to improve.” 

Andrea Arricale
Energy Access Consultant,  
ESMAP/The World Bank
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Working Groups
Our member-only Working Groups address the most 
pressing topics in the industry and co-create the 
future of the sector. Participants learn from industry 
research, connect with peers and align on standards 
and terminology, helping define priorities for 
development partners, donors and regulators. 

Circularity

South Asia /  
Indian Subcontinent

Climate  
and Impact

Leave No  
One Behind

Consumer  
Experience

Productive Uses of  
Renewable Energy

Finance and  
Investment

Solar  
Generator

Global Policy

Southern Africa

East Africa

West Africa
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The 4th biennial South Asia Forum for Distributed Energy 
(SAFDE), hosted with support from the IKEA Foundation 
and Good Energies in New Delhi in April 2025, convened 
more than 300 policymakers, investors, industry leaders, 
and development partners to accelerate collaboration, 
investment, and innovation in distributed renewable 
energy (DRE) across South Asia. The forum highlighted 
the critical role of decentralized energy systems and 
productive-use technologies in expanding access, 
creating green jobs, building climate resilience, and 
unlocking new market opportunities, with discussions 
spanning agriculture, enterprise, weak-grid integration, 
and policy frameworks to support scalable solutions that 
serve underserved communities. 

The Global O�-Grid Solar Forum 
& Expo returns in 2026.  
Join us in Kigali!
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GOGLA, in partnership with Delta40 and with the support of the Rockefeller 
Foundation, launched the  Catalytic O�-Grid Funders Network (COFAN), 
a new platform to coordinate catalytic capital for o�-grid solar solutions. 
The goal is to bring together funder to connect, share insights, and deploy 
funding to accelerate investment and close the energy access gap in 
underserved communities.

In Nigeria, GOGLA partnered with Delta40 to co-host the Delta40 Energy 
& Mobility Scale Summit convening entrepreneurs, investors, and 
policymakers focused on scaling clean energy and sustainable mobility 
solutions across Africa. The summit fostered targeted deal-making, 
partnerships, and cross-sector collaboration, helping accelerate investment 
and practical action to advance inclusive energy access and innovation. 
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THE AGRI-ENERGY COALITION
At the 2025 Africa Food Systems Forum, we led the o�icial 

launch of the Agri-Energy Coalition, a global alliance of 
agriculture, energy, and development actors in powering 
food systems with clean, a�ordable energy. The coalition 
brings together partners including AGRA, GOGLA, SEforAll 

and the IKEA Foundation to promote cross-sector 
collaboration, improve access to finance, and integrate 
decentralized renewable energy into agricultural value 

chains, accelerating sustainable and inclusive food system 
transformation.

Across these convenings, one message has been clear: the 
o�-grid ecosystem is more e�ective, more innovative, and 

more resilient when we work together. 
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INFLUENCE: 
Shaping agendas and 
elevating o�-grid solar

GOGLA strengthened our role as a trusted advocate for the o�-grid 
solar sector, shaping policy-relevant narratives and elevating the 
sector’s contribution to economic development, climate resilience, 
and universal energy access.  GOGLA developed an advocacy toolkit 
and shared it with members and partners. We created a co-owned 
testimonials bank compiling individual stories of impact of o�-grid 
solar products and services on economic inclusion, connectivity, 
human capital development and climate resilience. These tools 
strengthened the sector’s collective storytelling capabilities and 
ensured greater consistency in external engagement. 

We highlighted that a 
sustainable o�-grid industry 
is crucial to achieving M300 

and partnered with the World 
Bank ahead of the Mission 300: 
Africa Heads of States Energy 

Summit to publish The Road to 
Mission300: Unlocking Capital 

for OGS.
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GOGLA and our members helped place o�-grid solar 
at the center of global development and climate 
conversations. We played leadership roles at the Africa 
Heads of State Energy Summit, SEforALL Forum, Africa 
Food Systems Forum, Africa Energy Forum, Africa Climate 
Week, Climate Week New York, and other strategic 
platforms.

Through joint thought leadership with the Rockefeller 
Foundation on how o�-grid solar can power 1 billion 
lives, with GSMA on energy and digital connectivity, and 
through the globally republished How O�-Grid Solar Can 
Transform An Economy, authored by the former Malawi 
Energy Minister, GOGLA amplified credible, policy-facing 
perspectives on the sector. 

We continued our Putting Solar to Work series, 
highlighting o�-grid solar’s role in improving livelihoods 
through irrigation as a service, solar micromills, patient 
capital, climate-smart irrigation, and powering Africa’s 
food future.
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Our policy engagement reinforced the critical role that enabling environment 
conditions play in unlocking investment and accelerating universal energy access. 
Through the Results-Based Financing (RBF) Taskforce, GOGLA convened industry 
stakeholders, donors, and policymakers to generate evidence and guidance on how 
well-designed RBF programmes can de-risk market entry, crowd in commercial capital, 
and scale last-mile delivery.

GOGLA’s Taxes and Duty Tracker served as a practical policy accountability tool, 
improving transparency on VAT and import duties applied to o�-grid solar products 
across markets. The tracker has informed dialogue with governments and supported 
advocacy for fair and predictable fiscal treatment of clean energy products, resulting in 
more positive tax environments in multiple countries. 

Together, these e�orts strengthened the recognition 

that o�-grid solar is essential to unlocking economic 

opportunity, meeting climate pledges, powering food 

systems, and achieving universal energy access.
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Access to �nance
GOGLA continued to play a critical role in improving 
access to finance for the sector by providing practical 
tools that connect companies with investors and 
funding partners. Central to this e�ort is the Virtual 
Pitch Book an exclusive platform that improves 
visibility of credible investment opportunities and 
supports more e�icient capital mobilisation. 

GOGLA’s popular Blended Finance for O�-Grid Solar 
Report provides practical guidance and real-world 
examples of how concessional and commercial 
capital can be combined to reduce risk and unlock 
private investment in challenging markets. 

One of the unique challenges that you face as a woman founder at the initial stages 

is access to �nance. Like names go, Elevate really elevates - it has really elevated 

us to another level. For Fena Solar, a young company in Uganda, woman-owned 

- to be a member of this global association - is great. The network connections, the 

training, all is great. Great!  

Harriet Nongoola

Fena Solar
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INFORM:
Insights to strengthen our 
members and the sector

GOGLA’s role as a trusted source of data, evidence, insights, and 
standards expanded significantly this year. We published our 
flagship Sales and Impact Data and Investment Data Reports, and 
contributed to global analysis on financing energy access and 
financing the energy transition.
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Climate

GOGLA’s Powering Climate Resilience work  
highlights how o�-grid solutions support essential 
services, strengthen climate-resilient livelihoods, and  
improve preparedness and recovery from climate 
shocks in vulnerable communities. Through the 
launch of the Resilience & Adaptation Framework 
and accompanying Sector Guidance, GOGLA provides 
practical tools to help companies, investors, and 
policymakers intentionally design, measure, and 
scale o�-grid solar solutions that enhance climate 
adaptation and resilience outcomes. 
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Gender and Productivity 
As part of GOGLA’s Powering Progress for PURE research, the sector has 
deepened its understanding of how gender-inclusive Productive Use of 
Renewable Energy (PURE) models can deliver both social impact and 
commercial value. A Tracking for Progress gender-disaggregated KPI 
framework equips PURE companies to measure inclusion across customer 
acquisition, usage, and impact. 

Case studies explored how solar-powered micro-mills are transforming 
the milling industry while addressing a�ordability constraints for women 
entrepreneurs, how tailored solar irrigation solutions are empowering 
women farmers in rural India, and how reliable solar cooling is enabling 
women-led businesses in Kenya and Nigeria to reduce losses and grow 
income. 
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Financials

Consumer Protection And Financial Sustainability

We are building a body of knowledge to identify gaps, 
improve accountability, and raise standards to build a 
more sustainable o�-grid energy sector that protects 
consumers while strengthening company performance 
and investor confidence. Setting the Baseline for 
Standards of Consumer Protection establishes clear 
benchmarks for responsible sales, transparent pricing, 
and e�ective customer service, grounding consumer 
protection not just as a compliance requirement but 
as a core driver of trust and long-term performance. 
Powering Protection: Navigating Consumer Risks in 
the PURE Sector recognizes the critical importance of 
protecting consumers from financial and operational 
risks as they increasingly rely on energy for income 
generation through productive use technologies.
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Keeping the Lights On connects strong consumer 
protection directly to portfolio quality and 
financial sustainability by analyzing repayment 
challenges and credit risk drivers: better 
onboarding, clearer communication, and more 
responsible credit assessment can reduce 
defaults while improving customer outcomes. 
Towards a Predictable Profitability calls for more 
robust and transparent credit risk measurement 
to improve the reliability of PAYGo business 
models while PAYGo Perform KPIs v3 Beta 
introduce clearer, more reliable KPIs to analyse 
company performance around two key metrics: 
Repayment Rate and Customer Ownership Rate, 
aligning company growth with customer success. This body of work 

demonstrates that better data, 
stronger consumer, and sound 
risk management are mutually 

reinforcing—laying the 
foundation for a more resilient, 

inclusive, and investable o�-
grid energy sector.
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Powering Sustainable Food Systems

In 2025, GOGLA released Beyond Silos: Powering Food Systems with 
O�-Grid Solar, a white paper that calls for integrated collaboration 
across energy, agriculture, and water sectors to unlock the full 
potential of o�-grid solar in strengthening food systems across sub-
Saharan Africa. 

Access to clean, decentralised energy for irrigation, processing, 
storage, and cooling can increase productivity, reduce waste, 
improve food security and bolster resilience for the smallholder 
farmers who produce the majority of the region’s food supply, yet 
o�en lack reliable power. 

Cross-sector partnerships are critical to scaling energy solutions that 
power economic opportunity and sustainable rural development.

This evidence base is shaping smarter policies, better investments, 
stronger companies, and more inclusive outcomes in an increasingly 
complex operating environment. 
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Our work continues to be guided by our strategic pillars of 
convene, influence, and inform. 

A huge milestone will be hosting the Global O�-Grid Solar Forum 
& Expo in Kigali, Rwanda. We will host targeted convenings to 
advance Mission 300 implementation and national compact 
development, while maintaining a strong presence at global 
energy and finance forums to keep o�-grid solutions central to 
energy access and development discussions.

In the year ahead, we will further elevate o�-grid solar as a driver 
of jobs, incomes, climate resilience, agricultural transformation, 
and economic empowerment. We will position the sector as 
essential to the success of Mission 300 and the longer-term 
ambition to power one billion lives, while advocating for more 
enabling fiscal, regulatory, and financial environments across 
markets.

We will continue strengthening the sector’s evidence base 
through the O�-Grid Solar Market Trends Report, enhanced 
impact metrics, and deeper insights on a�ordability, results-
based financing, and evolving business models. 

Together, these e�orts reflect GOGLA’s mission to ensure 
our members—and the communities they serve—can thrive, 
advancing o�-grid solar as a pathway to dignity, opportunity,  
and a more equitable future.

What we’re 
excited about 

for 2026
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Financials

x € 1.000 2025 Budget 2025 2024

Income 3.409 4.192 5.004

Sta�ing costs 2.188 2.512 2.314

Activity expenses 1.277 1.265 1.888

Depreciation fixed 
assests 16 18 42

O�ice Rental 114 157 132

O�ice costs 47 55 35

General expenses 32 122 217

Result before financial 
income -266 62 377

-3.674 -4.130 -4.628

151 13 -3

Financial costs/ -income 
Results before taxes -417 49 41

Taxes CIT -24 - 2

Results a�er taxes -393 49 38

Statement of Income and Expenses for the year 2025 Income for the year 2025

2025 Budget 2024
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Project funding
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Thank you to our  
members and partners
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Meet the 
GOGLA Board

Radhika Thakkar

President
VP Corporate A�airs, 
Sun King

John Keane

CEO,  
Solar Aid

Anita Otubu
SEforALL

Jones Ntaukira

Co-founder and 
Managing Director, 
Zuwa Energy

Marina Pannekeet
IKEA Foundation

Grégory Durand

Director of Business 
Development, 
Emerging Markets, 
BioLite

Hendrik Hoelzer*

Director of Strategic 
Initiatives, 
d.light

*Interim GOGLA president, November 2025 to April 2026

Chris Emmott

Associate Director, 
Investing in Energy 
Access, Acumen

Geo�rey Manley
British International 
Investment

Sylviah Mwaura

Senior Associate 
Energy Access 
Finance, 
GreenMax Capital 
Advisors

Raihan Elahi
Lead Energy 
Specialist,  
The World Bank

President Board of Directors Advisory Board
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Meet the
GOGLA Team




